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The completely unpredicted fall

of Eastern Europe:

Timur Kuran: °! “Now Out of Never: The Element of Surprise in the
East European Revolution of 1989”
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We understand bushfire stories:

1. Sparks start fires.
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We understand bushfire stories:

1. Sparks start fires.

2. System properties control a fire’s spread.
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Reason 1—We are Homo Narrativus.

A WEIGHTED RANDOM NUMBER
GENERATOR JUST PRODVCED
A NE‘«J BATCH OF NUMBERS.

LETS USE THEM TO
BUILD NWNESP

SQ%)

ALL SFORTS COMMENTARY
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Mistake 2:

Seeing success is ‘due to social’ and wanting to say ‘all
g g y

your interactions are belong to us’
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“This is truly the last time, believe me”

@he Washington Post

14 years of Mark Zuckerberg saying sorry, not sorry
Do you teust MarkZackebers?

‘we el thisabbreiaed isory o is pbiic mea ulpr,

Tt reads ke  econd onrepeat Zkerbers, who made “movefst and.
brethings” is o, say sory fo being e, and thn promies
outons such s privay “contol,” “ransparency” e beter polcy

eforcement” And thn hepromiss it aain the nest tme, You cantrock

007
Ao ing Boscon wnotadin conrstosngn
ety e g i st

i We simply did a bad job with this release,
Jand Lapologize forit. [ People need to be
[able to explicitly choose what they share. ;g

February 2009
Aferunveling new erms of enice that angered users.

“Over the past couple of days. we received a lot

Al the while, Facbook's acces 10 ourpersonaldat ncrasesand e

What il e diferent st

Robert Godwinsr.

= Our [T 0 the family and friends

of Robert Godwin St and we have a lot of work:

JIPRR v will keep doing all we can [

prevent tragedies like this from happening. ™

September 2017

Interfere n one anather’ sectons, noting that the amourt of

“problematic content” ound o far s “reiatiey mal.

“Tare deeply about the democratic process
and protecting s integrity.... IUis a new
challenge for internel communities to deal with

WaPo article &'

of questions and comments. .. Based on this

feodback, wo have

PRI while we resolve the
lssues,”

“We worit preventall rabuse, but
E e enforcing:

our polcis and preventing misuse ofour ool

Maren 2018
Afer detals emerged about Cambridge Anaytcataing userdata.

Bl e have a responsibility to protect you

forward. ™

‘Commission for dscehing consumers about privacy.

bunch of .nlex»kllm.lhmu
been committed to |x‘ln" transparent about the
information you have stored with us — and we
have led the internet in building tools to PR
people the ability to see and control what they

“'m the first lo tlmlHIml

o
Aferan academic paper xposed that Facebook conducted
peycholgial tosts o ncary 700,000 usors without thir knowed.

more we can do here to JTEHEUTIRIIRHETT
Jdevelopers can access and put more
SUCETEVERTNET to prevent abuse. ™

b dt e m sl sy et

The Facebook ads Russians showed to
different groups

The PoCSverse

Fame and fate: Why is
global success so
unpredictable?

18 0f 33

Superstars

Supetspreading

References



https://pdodds.w3.uvm.edu/teaching/courses/2024-2025pocsverse
https://www.washingtonpost.com/graphics/2018/business/facebook-zuckerberg-apologies/

The hypodermic model of influence:

References


https://pdodds.w3.uvm.edu/teaching/courses/2024-2025pocsverse

The two step model of influence: *

OO
O O\%§ %%)

g e
e e
Gt | }%@ O
O OOO

Superspreading


https://pdodds.w3.uvm.edu/teaching/courses/2024-2025pocsverse

- The PoCSverse
The network model of influence: Fane o e Wiy
i G
210f 33

Superstars

Superspreading



https://pdodds.w3.uvm.edu/teaching/courses/2024-2025pocsverse

The PoCSverse

The network model of influence: Fame and fate; Why i

global success so
unpredictable?
22 0f 33

Superstars

How su PErsp l‘C‘(lClillg WO I‘I{SZ

References

Many interconnected, average, trusting
people

must benefit from both

receiving and sharing a message
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P People do and don’t see this: Fate versus Fortune.
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Etymological clarity:

& Fate—from the Latin fatus: meaning “spoken”.
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Fate—from the Latin fazus: meaning “spoken”.

Fate is talk that has been done.
“It is written”, fore-tell, pre-dict.
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“It is written”, fore-tell, pre-dict.

“There is no such thing as fate, only the story of fate.” 9

Destiny is probablistic.

Fame—from the Latin fZma: meaning “to talk.”

Fame is inherently the social discussion about the thing, not
the thing itself.

Renown (4 Repeatedly named, talked about. Old French

renon, from re- + non (“name”).
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“It is written”, fore-tell, pre-dict.

“There is no such thing as fate, only the story of fate.” 9

Destiny is probablistic.
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“There is no such thing as fate, only the story of fate.” =

Destiny is probablistic.

Fame—from the Latin fZma: meaning “to talk.”

Fame is inherently the social discussion about the thing, not
the thing itself.

Renown (" Repeatedly named, talked about. Old French

renon, from re- + non (“name”).

Réclame & “Clamo”—Proto-Indo-European: “to shout” (g Wk
(again). Connected to “lowing”. g
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“The only real way to optimize for social spread is in the nature of the
content itself. There’s no way to game email or people’s instant messages.
There’s no power users you can contact. There’s no algorithms to
understand. This is pure social, uncut. [sic]”

& Dark Social: We Have the Whole History of the Web Wrong @

[Alexis Madrigal, The Atlantic, 2012-10-12]
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And how to stop things spreading?
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2. Adpvertise but lay off the social interactions.
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1. The truth is against an infinitude of adjacent narratives.
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1. The truth is against an infinitude of adjacent narratives.

2. Build better spreading true stories.
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1. Build entities/messages/stories that have intrinsic and social value
out in the Social Wild.
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2. Advertise but lay off the social interactions.

3. Justkeep trying.

1. The truth is against an infinitude of adjacent narratives.
2. Build better spreading true stories.

3. Defend social interactions (“do you know who'your friends have
been imitating?”)
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1The whomists are followers of MGGA
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