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The completely unpredicted fall
of Eastern Europe:

Timur Kuran: ! “Now Out of Never: The Element of
Surprise in the East European Revolution of 1989"
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We understand bushfire stories:

TIPPING POINT
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1. Sparks start fires.
2. System properties control a fire’s spread.

3. But we make two mistakes about Social Fires...
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Reason 1—We are Homo Narrativus.

A WEIGHTED RANDOM NUMBER
GENERATOR JUST PRODVCED
= NEN BATCH OF NUMBERS.

LETS USE THEM TO
BuILD wawfsf

SQ%)

ALL SPORTS COMMENTARY

http://xkcd.com/904/ (2"
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http://www.amazon.com/Becoming-Mona-Lisa-Donald-Sassoon/dp/0156027119

Mistake 1:
Success is due to intrinsic properties
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it's just so disappointingly small

See “Becoming Mona Lisa” by David Sassoon (4"
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Increased social awareness leads to
Stronger inequality + Less predictability.

The PoCSverse
Fame and fate:
Why is global
success so
unpredictable?
15 of 31

Superstars

Superspreading

References



Payola/Deceptive advertising hurts us all:

Downloads

5007

4007

3007

Exp. 3 Exp 4

—_— Unchanged world
= = =Inverted worlds

P

o -
-
0, -

.

Song
P .”’
.
L
-
Lidd -
é-‘.O

Song 48 4

Song 1

Song 48
Song 48

Song 1
Song 1

Song 48

400 752 1200 1600 2000 2400 2800

Subiects

The PoCSverse
Fame and fate:
Why is global
success so
unpredictable?
16 of 31

Superstars

Superspreading

References
— =
( ]

| 'R

/ -

%
= al



. £ The PoCS
Mistake 2: Fame and fate:

. o . ’ Why is global
Seeing success is ‘due to social’ and sucesesn
wanting to say ‘all your interactions are il
belong to us’ Superspreading

References




The hypodermic model of influence: Fancdn

Superstar
Superspreading
References
w—

e

(| 229




The two step model of influence: ™

e O
O O\'\f OO

i
O kg /»OO

O+37 4
\ftj/;' Lo
O~ \

eeeeeeeeeeee

Superspreading



The network model of influence:
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to some hard-to-measure degree.
<> People do and don't see this: Fate versus Fortune.
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Fate—from the Latin fatus: meaning “spoken”.
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Etymological clarity:

o Fate—from the Latin fatus: meaning “spoken”.
< Fate is talk that has been done.
“It is written”, fore-tell, pre-dict.

< “There is no such thing as fate, only the story of
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Fame—from the Latin fama: meaning “to talk.”

Fame is inherently the social discussion about the
thing, not the thing itself.

Renown (4" Repeatedly named, talked about. Old

French renon, from re- + non (“name”).
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W Dark social
[l Facebook
B Twitter

Il Reddit

Il YComb

M Digg

[l Stumble

“The only real way to optimize for social spread is in the
nature of the content itself. There's no way to game email
or people's instant messages. There's no power users you
can contact. There's no algorithms to understand. This is
pure social, uncut. [sic]”

<& Dark Social: We Have the Whole History of the Web
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1. Build entities/messages/stories that have intrinsic
and social value out in the Social Wild.
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and social value out in the Social Wild.
2. Advertise but lay off the social interactions.
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1. Build entities/messages/stories that have intrinsic
and social value out in the Social Wild.

2. Advertise but lay off the social interactions.
3. Just keep trying.
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