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The most famous painting in the world:
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The completely unpredicted fall
of Eastern Europe:

Timur Kuran: ¥ “Now Out of Never: The Element of
Surprise in the East European Revolution of 1989"
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We undér'sta'nd bushfire stories:

1. Sparks start fires.
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We undékSté:'nd bushfire stories:

1. Sparks start fires.
2. System properties control a fire’s spread.
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We undekSta:'nd bushfire stories:

1. Sparks start fires.
2. System properties control a fire’s spread.

3. But we make two mistakes about Social Fires...
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We undékSté:'nd bushfire stories:

The

TIPPING POINT

How I.r'ul%’l‘h

Make a Bif\Diffe
v

MaLcoLm

GLADWELL

1. Sparks start fires.
2. System properties control a fire’s spread.

3. But we make two mistakes about Social Fires...
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- Reason 1—We are Homo Narrativus.

A WEIGHTED RANDOM NUMBER
GENERETOR JUST PRODVUCED
A NEN BATCH OF NUMBERS.

LETS USE THEM TO
BUILD NWW’EE'

599?

ALL SPORTS COMMENTARY

http://xkcd.com/904/ (2
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Increased social awareness leads to
Stronger inequality + Less predictability.
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Mistake 2:
Seeing success is ‘due to social' and
‘wanting to say ‘all your interactions are
belong to us'’
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- The network model of influence:
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The network model of influence:

b e, ek o

Many interconnected, average,
trusting people

must benefit from both
receiving and sharing a message
far from its source.

Watts and Dodds,
J. Consum. Res., 34, 441-458, 2007. !
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Fate—from the

Latin fatus: meaning “spoken”.
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Fate—from the Latin fatus: meaning “spoken”.

Fate is talk that has been done.
“It is written”, fore-tell, pre-dict.
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Etymological clarity:
Fate—from the Latin fatus: meaning “spoken”.

Fate is talk that has been done.
“It is written”, fore-tell, pre-dict.

“There is no such thing as fate, only the story of
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Fate—from the Latin fatus: meaning “spoken”.

Fate is talk that has been done.
“It is written”, fore-tell, pre-dict.

“There is no such thing as fate, only the story of

Destiny is probablistic.
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Fate—from the Latin fatus: meaning “spoken”.

Fate is talk that has been done.
“It is written”, fore-tell, pre-dict.

“There is no such thing as fate, only the story of

Destiny is probablistic.
Fame—from the Latin fama: meaning “to talk.”
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Fate—from the Latin fatus: meaning “spoken”.

Fate is talk that has been done.
“It is written”, fore-tell, pre-dict.

“There is no such thing as fate, only the story of

fate."(4
Destiny is probablistic.
Fame—from the Latin fama: meaning “to talk.”

Fame is inherently the social discussion about the
thing, not the thing itself.
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Fate—from the Latin fatus: meaning “spoken”.

Fate is talk that has been done.
“It is written”, fore-tell, pre-dict.

“There is no such thing as fate, only the story of

fate."(4
Destiny is probablistic.
Fame—from the Latin fama: meaning “to talk.”

Fame is inherently the social discussion about the
thing, not the thing itself.

Renown (4" Repeatedly named, talked about. Old

French renon, from re- + non (“name”).
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Fate—from the Latin fatus: meaning “spoken”.
Fate is talk that has been done.
“It is written”, fore-tell, pre-dict.

“There is no such thing as fate, only the story of
fate."(4

Destiny is probablistic.

Fame—from the Latin fama: meaning “to talk.”

Fame is inherently the social discussion about the
thing, not the thing itself.

Renown (4" Repeatedly named, talked about. Old

French renon, from re- + non (“name”).
Réclame (4. “Clamo”"—Proto-Indo-European: “to

shout” (again).
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“There is only one
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“There is only one
thing in the world

worse than being
talked about,
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“There is only one
thing in the world

worse than being
talked about,

and that is

not being talked
about.”
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1. Build entities/messages/stories that have intrinsic
and social value out in the Social Wild.
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1. Build entities/messages/stories that have intrinsic
and social value out in the Social Wild.

2. Advertise but lay off the social interactions.
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1. Build entities/messages/stories that have intrinsic
and social value out in the Social Wild.

2. Advertise but lay off the social interactions.
3. Just keep trying.
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